Monday
4:30 p.m.

5:30-7:00 p.m.

7:00-8:30 p.m.

8:45 p.m.
Tuesday
7:30-8:30 a.m.

9:15-10:30 a.m.

11:00 a.m.-Noon

Noon-1:00 p.m.

1:00-3:45 p.m.
4:00-5:00 p.m.

5:00-6:00 p.m.
6:00-6:45 p.m.
7:00 p.m.
Wednesday
7:00-7:45 a.m.

7:30-8:30 a.m.

8:45-10:15 a.m.
10:30 a.m.-Noon

Noon-1:00 p.m.

1:15-3:00 p.m.

MO-RANCH

The Art of Transitional Ministry Week 1

October 21-25, 2024

Check-In
Dinner

Setting Our Intentions and Norms
Forming Our Learning Group
Celebrate What's Right with the World
Infroductions

Campfire, S'mores & Fellowship

Breakfast

Biblical & Theological Reflections
on Transitions and Change

Developing a Transitional Ministry Plan
Lunch

Transitional Ministry Basics in Our Current Context

Tools for Transitions:
Congregational Life Cycle, Timelines, etc.

Models of Change
Special Dinner

Concert by David LaMotte

Optional Self-Guided Morning Hike
Breakfast

World-Changing Workshop
with David LaMotte

Lunch

The Mission Review/Study and Dreaming

Location

Mabee Registration
Building

King Dining Hall

Trull 4

Mabee Campfire

King Dining Hall
Trull 4

King Dining Hall
Trull 4

Trull 4 / Ranch

Trull 4
King Dining Hall A

Grace Room

Starting at Mabee
Building

King Dining Hall

Main Auditorium

King Dining Hall
Trull 4

Page 1 of 2



Self-care, Boundaries and Ethics

3:15-415 p.m. in Transitional Setting
5:30-7:00 p.m. Dinner King Dining Hall
Craft Night & Snacks Grace Room
Thursday
7:30-8:30 a.m. Breakfast King Dining Hall
8:30-9:00 a.m. Optional: Morning Prayer Prayer Tank
9:15-10:30 a.m.
Systems & Self-Differentiation Trull 4
10:45 a.m.-Noon
Noon-1:00 p.m. Lunch King Dining Hall
1:00 p.m. Conflict and Leadership
. Searching, interviewing, negotiating, Trull 4
2:45 p.m. - i e
contracting for transitional positions
4:15-5:30 p.m. Board of Pensions Grace Room
5:30-7:00 p.m. Dinner King Dining Hall
Movie & Discussion with Refreshments
TBA
7:00 p.m. Note: this is an infegrating exercise for the week, Trull 4
not an entertainment
(Although we hope it is entertaining, too.)
Friday
7:30-8:30 a.m. Breakfast King Dining Hall

Learning Goals
9:30-10:30 a.m. Peer Evaluation — Peaks & Valleys Trull 4
Opportunities for Continued Peer Learning

10:45-11:30 a.m. Closing Worship Chapel on the Hill

(Rain location: Grace Room)

Housing check-out is at 11:00 a.m., please return keys to the front desk and plan
accordingly with your program schedule.

You are free to enjoy the ranch for the remainder of the day.
* Schedule may change due to weather or to suit the needs of the group.
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